
Star Ferro and Cement Limited
(SFCL)

Investor Presentation

Cementing growth. 
Branding success.

BSE Scrip code: 536666
NSE Scrip code: SFCL May 2016



Disclaimer

Theinformation containedin this presentationis only current asof its date. All actionsandstatementsmadehereinor otherwise
shall be subject to the applicablelaws and regulationsas amendedfrom time to time. There is no representationthat all
information relatingto the contexthasbeentakencareoff in the presentationandneither we undertakeanyobligationasto the
regular updating of the information as a result of new information, future events or otherwise. We will accept no liability
whatsoeverfor anylossarisingdirectlyor indirectly from the useof, relianceof anyinformation containedin this presentationor
for anyomissionof the information. Theinformation shallnot be distributedor usedby anypersonor entity in anyjurisdictionor
countrieswere suchdistribution or usewould be contraryto the applicablelawsor Regulations. It is advisedthat prior to acting
upon this presentationindependentconsultation/ advisemaybe obtainedandnecessaryduediligence,investigationetc maybe
doneat yourend. Youmayalsocontactusdirectlyfor anyquestionsor clarificationsat our end.

This presentation contains certain statementsof future expectationsand other forward-looking statements, including those
relating to our general business plans and strategy, our future financial conditions and growth prospects, and future
developmentsin our industry and our competitive and regulatory environment. In addition to statementswhich are forward-
looking by reasonof context, the wordsΨƳŀȅΣwill, should, expects,plans, intends, anticipates,believes,estimates,predicts,
potentialorŎƻƴǘƛƴǳŜΩandsimilarexpressionsidentify forward lookingstatements.

Actual results, performancesor events may differ materially from these forward-looking statements including the plans,
objectives,expectations,estimatesand intentionsexpressedin forward lookingstatementsdue to a numberof factors,including
without limitation future changesor developmentsin our business,our competitive environment,technologyand application,
andpolitical,economic,legalandsocialconditionsin India. It iscautionedthat the foregoinglist isnot exhaustive.

Thispresentationisnot beingusedin connectionwith anyinvitation of anoffer or anoffer of securitiesandshouldnot be usedas
a basisfor anyinvestmentdecision.
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From Capacities to Capabilities

We are expanding the 
growth horizon and 
creating a differential.

From Commodity to Brand

From Growth to Efficiencies

From North East to East 
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The Birth of a Star

Î2001The Star wasborn

Î2005Operations commenced

ÎLargestCement manufacturer in NER

Î Emerging market player In Eastern India (WB, Bihar & Jharkhand)

Î Star Ferro and Cement Limited(listed on BSE & NSE)  

Î Strategically located Cement Manufacturing Facilities 

Î Cement Business operates under CMCL & its subsidiaries 

Î Star Anti-Rust Cement is a marque product in the value-added segment ς

sold in NER, West Bengal & Bihar

Î Quality endorsement ISO 9001:2008, ISO 14001:2004 and OHSAS 18001 certified

Î Launched  PSC Cement in West Bengal, Bihar & Jharkhand in Oct 2015
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Counting the Stars

 1715
Crores

Turnover recorded in FY 
2015 -16 

26%
Market share in NER ς

biggest pie in the region 
*

21%
Cement volume growth 

FY 16 over FY 15

76:24
Trade sales vs

Non Trade Sales

2,380+
Dealer Network *

8,700+
Retailer Network

 1700+
Crores

Largest private 
sector investment 

in North Eastern Region 
(NER) 

1,00,000+
No. of technical 

touchpoints provided to 
the end-users

#

11
States Presence

6+ years
More of financial 
incentives from 
government *

NER ςNorth Eastern Region 
includes Arunachal Pradesh, Assam, 
Manipur, Meghalaya, Mizoram, 
Nagaland, Tripura and Sikkim

# During FY 15-16 
* As on Mar 2016
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The Star Bandwidth

Star Ferro and Cement Ltd.

Promoters

aŜƎƘŀƭŀȅŀ tƻǿŜǊ [ƛƳƛǘŜŘ όΨat[Ωύ

Star Cement Meghalaya Ltd. 
όΨ{/a[Ωύ

MeghaTechnical & Engineers 
tǾǘΦ [ǘŘΦ όΨa¢9t[Ωύ

Î Clinker manufacturing capacity of 0.80 mtpa at 
Lumshnong

Î Grinding Unit with capacity of 0.59 mtpaat 
Lumshnong

Î Grinding unit with capacity of 1.8 mtpaat 
Sonapur, Guwahati, Assam

Î Hired 0.70 mn ton grinding units in WB

Î Grinding unit with capacity of 0.67 
mtpa at Lumshnong

Î Power generation capacity of 9MW 
(DG Set)

Î Clinker manufacturing capacity of 
1.75 mtpaat Lumshnong

Î 51 MW power plant
Î Rest of 49% Shareholding with Shyam

Century Ferrous Ltd

Cement Manufacturing Company Ltd. 
όΨ/a/[Ωύ

100%

12.51%

87.49%
51%

28.50%

70.48%
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Strong NER Roots
Promoters have strong links with NER -ŀ ŎǊǳŎƛŀƭ ŦŀŎǘƻǊ ōŜƘƛƴŘ {C/[Ωǎ ǎǳŎŎŜǎǎ

Mr. SajjanBhajanka, Chairman & MD

Experience

Î Graduate with 45 years of industry experience in Plywood, 
Laminates, Ferro-Alloys, Tea and Cement Industry

Other Memberships

Î Chairman of Century Plyboards(I) Ltd

Î Considered as icon of Indian Plywood industry

Î President of Federation of Indian Plywood and Panel 
Industry & All India Veneer Manufacturers Association

Î tǊŜǎƛŘŜƴǘ ƻŦ ΨCǊƛŜƴŘǎ ƻŦ Tribals{ƻŎƛŜǘȅΩ

Mr. RajendraChamaria, VC & MD

Experience

Î Rich experience of 30 years in cement and concrete sleepers 
industry with excellent project execution skill and 
production knowledge

Other accolades

Î Well conversant with all acts, bylaws and procedural matters 
relating to Environmental and Forest Act, Factories Act and 
Commercial & LabourLaws

Mr. Sanjay Agarwal, Managing Director

Experience

Î Graduate with 30 years of industry experience 

Other memberships and accolades

Î Instrumental in successful marketing and branding of 
Ψ/ŜƴǘǳǊȅ tƭȅΩ ŀƴŘ Ψ{ǘŀǊ /ŜƳŜƴǘΩ

Î CEO & MD of Century Plyboards(I) Ltd.

Mr. Brij BhushanAgarwal, VC & Director

Accolades

Î Driving force behind Kolkata based ShyamGroup of 
Companies, the leader in steel manufacturing in Eastern India

Other Directorship

Î MD of ShyamSel& Power Ltd.

Mr. PremKumar Bhajanka, Executive Director

Experience

Î Graduate with 30 years of industry experience

Other accolades

Î Excellent site management and project execution skills

Î LƴǎǘǊǳƳŜƴǘŀƭ ƛƴ ŜȄŜŎǳǘƛƻƴ ƻŦ /a/[Ωǎ ǇǊƻƧŜŎǘǎ
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Professional Management
Key Management personnel running the organisationin a very professional manner

Mr. PankajKejriwal, Executive Director

Education

Î Chemical Engineer with experience of over 15 years

Responsibilities

Î Manufacturing operation

Î Responsible for erection & commissioning of new projects

Mr. JyotiS. Agarwal, President, Sales & Marketing

Education & Experience

Î M. Com with varied experience of over 30 years in cement 
industry

Other experience

Î Worked at senior positions in AdityaBirla Group and Ambuja
Cement Limited

Mr. Pradeep Purohit, AVP, Supply Chain

Education & Experience

Î B.Com, Graduate Dip. IIMM with varied experience of over 
31 years in Cement & EnggIndustry.

Responsibilities

Î Responsible for Overall Supply chain planning, Logistics, 
Materials and commercial functions.

Mr. Sanjay Kr. Gupta, CEO

Education & Experience

Î FCA with varied experience of over 22 years with 18 years in 
the cement industry

Responsibilities

Î Responsible for overall growth & profitability of the company 
ŀƴŘ ƳŜŜǘƛƴƎ ŎƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƴƎ ϧ ŦƛƴŀƴŎƛŀƭ Ǝƻŀƭǎ

Mr. Dilip Kr. Agarwal, CFO

Education & Experience

Î FCA with varied experience of over 25 years including 17 years 
in the Cement industry

Responsibilities

Î Responsible for F&A, Taxation, Statutory Compliance & Vendor 
Management

Mr. A.K. Sinha, Senior Technical Person

Experience

Î 44 years of rich experience in cement industry

Other experience

Î Worked for 17 years in Birla Corp. and 19 years in CCI

Responsibilities

Î Contribution in project planning, process and machinery, 
techno-economic evaluation etc.
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Journey of a Star

CAGR: 20%

Clinker (MMT)FY 04-05
0.40

FY 07-08
0.60

FY 10-11
0.80

FY 12-13
2.60 FY 14-15

2.60

CAGR: 45%

Power (MW)
FY 09-10

8

FY 12-13
51

FY 14-15
51
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Cumulative capacities at the end of financial years

CAGR: 21%

Cement (MMT)

FY 04-05
0.40

FY 07-08
1.06

FY 10-11
1.27

FY 12-13
3.00

FY 14-15
3.40

FY 15-16 
3.7

!ǎ ƻƴ aŀǊΩмс



What Makes
Star Cement Tick? 

Strategic Location, 
Proximity to Raw 

Materials & Market

Adequate plant 
capacities to cater 

to the market

Dependable 
raw material 

source and easy 
availability of 

power

Beneficiaries of 
fiscal incentives

Well-established 
brand in NER with 
strong consumer 

focus

Superior Brand 
mix and innovative 

marketing 
strategies

Market 
dominance steered 
by strong network 
and retail-centric 
business model

Strong NER roots

Successful 
Financial Track 
record - Highest 

EBITDA margins in 
the industry

Eyes on replicating 
the success of NER 

to Eastern India

! ƭƻƻƪ ŀǘ ŜŀŎƘ ƻŦ ƻǳǊ ǘǊƛƎƎŜǊ ǎǘǊŜƴƎǘƘǎΧΧ
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Location Advantage:
The Game Changer 

Our strategically located 

plants cater to the 

Eastern & North Eastern 

Regions, giving us 

strong customer 

linkages and competitive 

cost advantage

Arunachal 
Pradesh

Itanagar

Nagaland

Kohima

Imphal

Manipur

Aizawl

Mizoram

Agartala

Meghalaya
Shillong

Assam

Sikkim
Gangtok

Bihar

Siliguri

Patna

Ranchi

West Bengal

Durgapur Tripura

Jharkhand

Kolkata

220 km

1

2

Target markets
Assam, Meghalaya, Arunachal Pradesh, Manipur, Tripura, Nagaland, Sikkim, 
Mizoram, West Bengal, Bihar, Jharkhand

/ƻƳǇŀƴȅΩǎ Ǉƭŀƴǘǎ

Distance to markets

Dispur
(Guwahati)

10

110 kms

Grinding Arrangement

3

4
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The Star Logistics Edge

Î Limestone mines are located within 2-3 kmsof our plants, providing strong raw material 
linkage, easy accessibility and uninterrupted supply of raw material

Î Coal is available in close proximity, ensuring cost and operational efficiencies

Î Availability of coal also provides strong back-ǳǇ ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ рм a² ǇƻǿŜǊ Ǉƭŀƴǘ

Î When compared to peers, our strategically located plants cater to the Eastern & North Eastern 
Regions, helping us optimiseand rationalisecosts.

Proximity to raw material leads to lower logistics 
costs, which otherwise constitute a significant 
component of the overall cost of production. This, 
coupled with the ability to supply at the doorstep of 
customers and end-users through a well-established 
dealer-distributor network, gives us a distinct 
advantage compared to our peers.
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The Star Strategic Edge

Î Untapped NER and Eastern markets have strong potential for further growth

Î Over the last few years, cement arrivals in NER from mainland players has come down to 10% from 30% -
owing to strong location advantage for the existing players in NER

Î Strong entry barriers for new players in these regions 

Î No new capacities in pipeline in NER

Î Captive mines that are home to high quality limestone having calcium oxide content greater than 49% 
(higher than rest of India), having limestone reserves of more than 80 years

Î Availability of high quality coal in proximity

Î {ǘŀǊΩǎ ŜǎǘŀōƭƛǎƘŜŘ ǇǊŜǎŜƴŎŜΣ ŜȄǘŜƴǎƛǾŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƴŜǘǿƻǊƪ ŀƴŘ ƘƛƎƘ ōǊŀƴŘ ǊŜŎŀƭƭ

WB ïWest Bengal

Manufacturing                 Units

Meghalaya 4

Assam - Guwahati 1

WB (Hired Units) 3

Capacity

Cement (Mn Ton) 3.7

Clinker (Mn Ton) 2.60

Power (MW) 51.00

Star enjoys the highest volume growth in NER and has adequate capacities for 25% 
growth target over the next two years, allowing it to serve the high potential market
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The Star Fiscal Edge:
Financial Incentives
{C/[Ωǎ Ǉƭŀƴǘǎ ŜƴƧƻȅ Ƴŀƴȅ ŦƛǎŎŀƭ ōŜƴŜŦƛǘǎ ƎǊŀƴǘŜŘ ōȅ /ŜƴǘǊŀƭ κ {ǘŀǘŜ DƻǾŜǊƴƳŜƴǘǎ

Exemption Balance Exemption period**

SCML CMCL-GGU CMCL-LMS MTEPL

Income Tax
100% under Section 80 IE, 
subject to MAT

6 years 6 years - 1 years

Excise Duty on
Clinker
Cement

75%
75%/36%^

7 years
-

-
^7 years

1 years
1 Years

-
^1 years

Central Sales Tax 99% 4 years - - -

VAT 99%^^ 4 years  нлу /Ǌǎ κ п ȅŜŀǊǎ- -

Freight Subsidy
Inward
Within NER*
OutsideNER
Outward
Within NER*
Outside NER

90%
90%

50%
90%

-
-
2 years
-
-

-
-
2 years
-
-

-
-
-
-
-

-
-
-
-
-

Capital Investment 
Subsidy

30% of Investment in Plant 
& Machinery

Onetime One time - -

^^At GGU unit, VAT exemption is 99% up to 200% of FCI   ^ 75% for integrated units and 36% for standalone grinding units

*Freight subsidies are not available for intra-state movements

** As on 31.03.2016
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Powering Growth

Î Availability of best quality low cost coal ensures increased benefits for power plant

Î Captive power ensures non-dependency on grid power 

Î Fly ash generated from power plant is used in cement plants at almost nil cost

Power
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The Mark of a Star:
Branding Success
Î For Star Cement, cement is not merely a commodity and therefore, we do not sell cement, rather we 

build and sell brands

Î Our Brands have a very high recall value, enabling repeat customers

Î STAR CEMENT is the most preferred brand in NER and growing by leaps and bounds in the markets of 
Bengal, Bihar & Jharkhand

Concentrated launches in select markets backed by strong budgets, 
innovative aggressive marketing and sufficient plant capacities

Regular Brand Investment

Í Aggregate Brand investment of ~  2,000 Mn in the last decade

Í Very aggressive  campaign  for Brand Launch in WB, BH & JHK

Celebrity endorsements

Î DebojitSaha, SaurabheeDebbarma, Lou Majaw, 
Mami Varte& Late BhupenHazarika

433 462

679

0

100

200

300

400

500

600

700

FY 13-14 FY 14-15 FY 15-16

Advertising and Brand Promotion 
ǎǇŜƴŘǎ ŀƴƴǳŀƭƭȅ ό  aƴ)

Annual spend targeted from 
FY 16-17 onwards: ~  700 Mn
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²ƻǊƭŘΩǎ .ƛƎƎŜǎǘ 5ǳǊƎŀ LŘƻƭ /ŀƳǇŀƛƎƴ ƛƴ Iм C¸ мр-16

Í Very aggressive  and comprehensive 360O campaign in NER, WB, BH & JHK 
involving masses in OOH, TVC, Radio & Press 

Í Huge increase in brand awareness in outside North East, making Star 
Cement a household name even in markets where it is relatively new



Awards and Accolades

!ǿŀǊŘ ŦƻǊ Ψaƻǎǘ ǇǊŜŦŜǊǊŜŘ 
/ŜƳŜƴǘ ōǊŀƴŘΩ ŦƻǊ р ȅŜŀǊǎ 
consecutively at the North 
East Consumer Awards in 

2015

Awarded first prize in the 
Thermal Power Station 
Sector - National Energy 

Conservation Award, 2015 
& 2014

!ǿŀǊŘ ŦƻǊ έ.Ŝǎǘ Practices in 
Employee 9ƴƎŀƎŜƳŜƴǘά-
National HRD Network 

(NHRDN) in 2016

Assam Udyog BikashAward 
in 2009, in recognition of 

the Outstanding 
Contribution to Assam 
economy through the 

MSME sector

ICC Environment Excellence 
Award 2012 (Category: 

Large Business Organization

Greentech HR Silver Award 
2012, for Outstanding 
Achievement in Best 

Strategy

Silver awards (Cement 
sector) at Greentech 
Environment Awards,

2010 & 2011

Most preferred cement 
brand by AREIDA from 

2010 to 2013

16

Silver award at The 
Economic Times India 

Manufacturing Excellence 
Awards 2011 

(Manufacturing and Supply 
Chain excellence)

Limestone Mines in Khub
ǎǘƻƻŘ ΨCƛǊǎǘΩ ƛƴ ǘƘŜ ŎŀǘŜƎƻǊȅ 

of Overall performance 
during North East 

Metalliferous Mines Safety 
Week in 2011-12

!ǿŀǊŘ ŦƻǊ άCŀǎǘŜǎǘ DǊƻǿƛƴƎ 
/ƻƳǇŀƴȅέ ŀōƻǾŜ wǎΦ мллл 

Crs at Economic Times 
Bengal Corporate Awards 

2016



9.1 9.5
11 10.7

16.31

21.7

26.3

-3

2

7

12

17

22

27

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16

Volume (Lakh Tons) 

Î Enjoys a leadership position in the North East with 26% Market share as on Mar 2016

Î Gradually increasing share in the Eastern region through concerted efforts 

Î Strong dealer and distributor network built over the years, steering year-on-year growth, 
enabling leadership position in market

Highest Volume in NER and adequate capacities for catering demand growth over next few years.

The Star Shines Bright 
and Strong 

19
18

19 18

23

Market share in NER (%)

17

Growing market share 23

-2.7%
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Marketing the Star Brand

Î Pioneers in initiating distribution through direct network, i.e. Dealers rather than C&F agents in 
NER

Î Building the Brand aggressively and innovatively in the markets of West Bengal, Bihar & 
Jharkhand

Î Consumer-centric strategic approach -ƛƴƛǘƛŀǘŜŘ ŀǘǘǊŀŎǘƛǾŜ ǎŎƘŜƳŜǎ ƭƛƪŜ ΨKismatki BoriΩ ƻŦŦŜǊΣ 
ΨDhanVarshaΩΣ DƛŦǘǎ ǘƻ ŘŜŀƭŜǊǎΣ ƳŀǎƻƴǎΣ ŎǳǎǘƻƳŜǊǎ ŜǘŎΦ

Î An out-of-the box marketing strategy to build highest recall and positive brand perception 
through innovation in communication and media - advertisements at important road crossings, 
ΨtŀƴΩ {ƘƻǇǎΣ ƭƻŎŀƭ ¢±Σ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ōƛƭƭōƻŀǊŘκƘƻŀǊŘƛƴƎ ŀŘǾŜǊǘƛǎŜƳŜƴǘǎ

Î Increasing visibility through focus at Block level, Haatsand village congregation points etc.

Innovative strategy, large distribution network, pioneering initiatives

Launched Portland Slag 
Cement (PSC) in WB, BH & JHK
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Marketing the Star Brand

Î Ψ{a{Ω ƘŜƭǇƭƛƴŜ ŦƻǊ ŎǳǎǘƻƳŜǊ ŜŘǳŎŀǘƛƻƴ

Î Toll-free Customer care number

Î STARTECH - a unique forum to bring together architect, engineers, professors 
and experts for knowledge sharing & value enriching discussions

Î Star Technopedia : Monthly e-newsletter to informed influencers covering new 
initiatives & development in construction industry

Innovative strategy, large distribution network, pioneering initiatives

Technical assistance to retail consumers to ensure better connect - drives demand 
and builds brand confidence

Î Value-enhancing technical marketing for customers 

Î On-site technical support to customers through unique concept of mobile vans 
manned by experts 
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Sales mix (%)

Retail-driven Marketing 
strategy

Distribution Network

Retailers 8,700+

Dealers 2,380+

Î Distribution network spread across 11 states

Î While our peers adopted the wholesaler 
model, we have built on our strong network 
of partners over the last decade

Î The result ςDeeper penetration, greater 
reach, higher market share

Í Higher proportion of trade sales resulting into 
higher Cement realisationper ton

76

24

Trade

Non-Trade
603 693 796 877 89190

110

572

1149

1495

300

800

1300

1800

2300

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16

NE WB, BH & JHK

Robust Dealer network growth
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693
803

1,368

2,026

2,386



Opportunities 
.ŜŎƪƻƴΧ 

ŀƴŘ {ǘŀǊΩǎ WƻǳǊƴŜȅ 
Continues
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